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Employee pre-hire gets big data makeover

It’s already happening!
Over the past few years, increasing number of employers are accessing Facebook, LinkedIn and 
other public profiles of prospective candidates. While one might question if the practice is 
ethical, it has become a part of the employee’s pre-hire intelligence gathering process and job-
seekers have come to accept it. This has in fact encouraged many job-seekers to be more visible 
on social media by posting their photos, writing blogs and even posting videos and images on 
social channels like YouTube and Instagram. The more your visibility, the bigger is your reach 
among HR consultants.

Everything we do on the internet is captured and stored in some database somewhere. Our 
social profiles, photos, videos, blog entries, emails, tweets, web searches, chats, comments, 
likes, purchases, resume postings, and other interactions have created a unique and personal 
trail of breadcrumbs that can help others discover us and understand our personality.

How do social intranets create value 
for enterprises?

A modern social intranet saves time, efforts 
and cost. This is achieved with paperless 
document storage, easy and quick access to 
information and increased engagement with 
the latest social networking features which 
can be accessed anytime, anywhere from 
any device. It helps in increased productivity 
from instant collaboration through 
integrated tools like audio, video calling, 
instant messaging and it also drives 
innovation by facilitating crowd-sourcing of 
ideas, learning and initiatives.

Social intranet enables organisations in 
identifying and nurturing the right talent 
and future leaders through interesting 
insights created by the digital footprint of 
the employees.

What are some upcoming features we 
can see in social intranets in 2016?
An intranet should suf�ice four basic 
functions – content, ful�illment, search and 
conversation. Content would include
broadcasting information across an 
organisation with the ful�illment work 
getting done as per standardised 
forms-based processes. Search helps in 
�inding relevant information and 
conversation would connect people to share 
their skills and expertise.

How HR department can leverage 
technology like intranet to simplify 
their job role?
For HR, intranets can save a lot of their time 

by having a central repository for policy and 
process documents and a single gateway to 
all employee-related processes that would 
help them in cutting down on the
administrative costs. Along with this, easy 
communication, increased engagement, 
managing and monitoring employee 
development leading to employee retention 

are factors that would facilitate HR to 
simplify their job role. These are:

1. Singular place for policies, corporate 
documents and announcements
2. Run simple business process work�lows
3. Events management
4. Training management
5. Appraisals
6. Attendance
7. Recognition and appreciation
8. Measure engagement
9. Resource management and skill �inder
10. Information propagation

Does low employee engagement affect 
�inancial performance of an 
enterprise?

Actively disengaged employees erode an 
organisation’s bottom line while breaking 
the spirits of colleagues in the process. 
Hence, companies with engaged workforces 
seemed to have an advantage in regaining 
and growing EPS (earnings per share) at a 
faster rate than their industry equivalents.

Can you list some interesting features 
of a modern social intranet?
Modern day intranets come loaded with 
interesting features like peer-to-peer voice, 
text and video chat, polls and surveys, peer 
appreciations, engagement scores, 
discussion channels, health and wellness, 
life hacks and other social networking 
features like share and comment.

How intranets can be bene�icial for 
startups and SMEs?
Startups need powerful tools, which can 
save time with in limited budget. For this, an 
open source-based intranet with no vendor 
lock-in and the latest features can help them 
increase their productivity and save time. 
They can help in reducing TCO of business 
applications.
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How many times have you come across 
“Please allow access” while applying or looking 
for a job! While almost all of us wouldn’t provide 
access to our many personal and professional 
social accounts ever, if the access request 
was for a job from a prospective employer or 
a hiring company, we would willingly do so. What 
if all your personal information gets cached and 
stored somewhere while in transit! Prospective 
employers and hiring consultants wouldn’t need 
access to your profiles anymore.

Many organisations are now using smarter data mining techniques to come up with 
personality insights by sniffing through various data sources including trail of breadcrumbs 
left all over



What’s the importance of intranet in 
the current social and digital trend 
scenario?
An intranet enables employees to share
information, collaborate, and engage with 
each other to create a vibrant and effective 
organisation. Traditional intranets have 
focused primarily on document share and 
teamwork spaces. But organisations need to 
completely re-imagine intranets in the
current digital age with increasing number 
of millennials who want constant connect 
and seamless workplaces.

Modern-day intranets are more social and 
engaging and act as digital workplaces that 

enable organisations to engage employees 
while leveraging the social networking 
paradigm that everyone is so used to and 
helps in �inding solutions to business 
problems faster in a collaborative way.

With mobility and WhatsApp like instant 
messaging capabilities, the intranets of 
today bring immediacy to interactions and 
an organic way of sharing ideas and 
learning. Some of them come with the
predictive analysis capability built into 
them, which helps in measuring employee 
engagement that can be used as input in 
re�ining HR policies and in identifying future 
leaders.

Everything is now data-fied

From the dawn of civilization until 2003, 
mankind generated 5 exabytes of data. 
Now, we produce 5 exabytes every couple 
of days and its only exploding with time. 
With all the trails and information that we 
sprinkle and leave on the internet, 
collection of these and many more is 
resulting in exponential multiplication of 
data.

The data here does not refers only to 
information about our personal & 
professional lives but a lot more from 
weather, automotive, healthcare, banking , 
insurance and the list goes on. The data-
fication process is accelerating.

Hello big data!

To deal with this huge collection of data, big 
data domain has emerged and with it, data 
science — a field that focuses on the 
extraction of knowledge from large 
amounts of data.

The good part is that all big data 
technologies are based on open source 
(Hadoop, HDFS and MapR) which is the 
core foundation. For niche open source 
focussed organisations (product vendors 
and service providers), this is a classic 
opportunity to expand their offerings 
beyond.

Big data meets employee pre-hire

Data science and big data is spreading and 
rapidly uncovering various aspects of our 
normal lives. So much so, that many 
organisations are now using smarter data 
mining techniques to come up with 
personality insights by sniffing through 
various data sources including trail of 
breadcrumbs left all over.

While just the personality insights might 
not be enough to predict an employee’s 
intent to join an organisation or his/her 
future performance, many other factors are 
also being considered.

When rubber meets the road
Imagine an employer already knows about 
a prospective candidate’s personality and 
other related attributes during the pre-hire 
process. This when applied to automated 
predictive analytics solutions can give 
highly accurate predictions on whether an 
employee is likely or not likely to join the 
organisation. Now HR can not only control 
attrition post hiring, but also can make the 
pre-hiring process highly predictable and 
effective. With higher levels of prediction 
accuracy, organisations can minimise pre-
hire dropouts.

So does the future predict 100 per cent 
surety of pre-hire conversion? Not in my 
view. However the time has come when we 
will definitely see substantial 
improvements as more information is 
gathered and inferred from multiple and 
alternate sources.
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